
P A I N T I N G  W I T H  ( N O T  B Y )  N U M B E R S

T H E  A R T  O F  B E G I N N I N G  A G A I N

Good leaders don’t always get it right the first time.
Great ones notice when they are heading into a
tangle, then pause and begin again in a more effective
way. The key is recognizing recurring triggers that
signal its time to begin again, and having corrective
moves ready to roll. Through instruction, live coaching
demos and breakouts, you’ll learn common clues that
we have a “Begin Again” moment, essential moves for
pause and pivot, and leave the session better
equipped to lead through the art of beginning again.
Instructor: Chris Thyberg  FE﻿E: $45 

This interactive class will explore four mainstays of
successful fundraising: leadership, systems, case,

and donors. You will learn how to develop a
fundraising board, identify and manage top donors,
and prepare a one-page case for support.You’ll get

tips, templates and step-by-step instruction for
implementing each strategy to set up your

fundraising program for success. 
Instructor: Emma Kieran  FEE: $35 

Who would have thought that it’s possible to paint
with ... numbers? Of course, it’s possible, especially
when you consider that numbers are simply another
type of brush used to produce a picture. During this
session, we will focus on 10 financial topics that will
allow you to better interpret a set of financial
statements or to help you paint a picture of your
organization. Instructor: Brett Fulesday  FEE: $35

Images and videos are key to attracting attention to
your organization's social media, but you don’t have to

be a seasoned graphic designer or videographer to
create dynamic posts. The course, geared toward

people who are new to this space, will teach you a few
popular and fairly easy-to-use tools (including Canva)

to help you communicate an engaging message. We will
also examine emerging AI uses for images and videos.

Instructor: Dave Tinker  FEE: $35 

register 
online!

register 
online!

register 
online!

T H E  B A Y E R  C E N T E R  F O R  N O N P R O F I T
M A N A G E M E N T  P R E S E N T S :

2024 ONLINE
 SUMMER CLASSES

T H U R S D A Y ,  J U N E  1 3  |  1 : 0 0  –  2 : 3 0 P M

C R I T I C A L  S T R A T E G I E S  F O R
F U N D R A I S I N G  S U C C E S S

T H U R S D A Y ,  J U N E  2 0  |  1 0 : 0 0  –  1 1 : 3 0  A M

T H U R S D A Y ,  J U N E  2 7  |  1 0 : 0 0 A M  –  1 2 : 3 0 P M

S I M P L E  S T E P S  T O  C R E A T I N G
E N G A G I N G  I M A G E S  A N D  V I D E O S

F O R  Y O U R  N O N P R O F I T
T U E S D A Y ,  J U N E  4  |  1 0 : 0 0  –  1 1 : 3 0  A M

register 
online!

https://www.linkedin.com/in/christhyberg/
https://www.linkedin.com/in/emmagilmorekieran/
https://www.linkedin.com/in/brett-fulesday-4148a67/
https://www.linkedin.com/in/davetinkerwork/
https://secure.touchnet.net/C20426_ustores/web/product_detail.jsp?PRODUCTID=149&SINGLESTORE=true
https://secure.touchnet.net/C20426_ustores/web/product_detail.jsp?PRODUCTID=134&SINGLESTORE=true
https://secure.touchnet.net/C20426_ustores/web/product_detail.jsp?PRODUCTID=222&SINGLESTORE=true
https://secure.touchnet.net/C20426_ustores/web/product_detail.jsp?PRODUCTID=217&SINGLESTORE=true
http://rmu.edu/bcnm


Providing feedback is considered an essential
leadership skill, but the feedback is often seen as

negative. Moving from giving feedback to offering
feedforward will improve workplace positivity,

communication and success. Join us to learn about
feedforward and how to easily implement it in your

conversations to enhance performance.
Instructor: Karen Trichtinger  FEE: $35 

register online!

E X E C U T I V E  D I R E C T O R  H U D D L E S

Traditional employee discipline practices often focus
on penalties, punishment, and step-by-step punitive

processes. However, research indicates that this
“progressive discipline” approach does not always yield

the desired results. Join us as we learn an alternative  
positive approach to discipline, emphasizing personal

responsibility and accountability. Through problem-
solving techniques, employees are encouraged to take

ownership of their performance and make necessary
improvements. Instructor: Tom Sullivan  FEE: $40

register 
online!

register 
online! W A N T  T O  G I V E  G O O D  F E E D B A C K ?

T R Y  F E E D F O R W A R D !
T U E S D A Y ,  J U L Y  2 3  |  1 0 : 0 0  –  1 1 : 3 0  A M

register 
online!B O A R D S M A N S H I P  B L U E P R I N T :

B U I L D I N G  B E T T E R  B O A R D S

W E D N E S D A Y ,  J U L Y  1 0  |  1 0 : 0 0  A M  –  N O O N

P O S I T I V E  E M P L O Y E E  D I S C I P L I N E :
P R O M O T I N G  P E R S O N A L  R E S P O N S I B I L I T Y

A N D  A C C O U N T A B I L I T Y

R e g i s t e r  a n d  p a y  f o r  c o u r s e s  o n l i n e  a t
r m u . e d u / b c n m r e g i s t r a t i o n .

Break down the isolation barrier! This exclusive
affinity group for nonprofit EDs and CEOs is a
unique monthly forum in which nonprofit chief
executives come together to share experiences,
challenges, solutions, and best practices. Join us
as we deepen connections and build a
community of support among participants. 
Facilitator: Wendy Burtner  FREE with RSVP

T H U R S D A Y S ,  J U N E  1 3 ,  J U L Y  1 1  
A N D  A U G U S T  8  |  N O O N  -  1 : 0 0  P M

register 
online!

Whether you're a newbie to nonprofit board
governance or a seasoned board member who
needs a quick brush-up, this two hour interactive
session has you covered. We'll talk about effective
nonprofit governance, role clarity, expectations of
the board (internal and external), and funding
communities. We'll also emphasize the importance
of diversity and inclusion in nonprofit board
leadership, equipping you with strategies and tools
to build a board that reflects the communities you
serve. Instructor: Jaime Simmons  FEE: $40

W E D N E S D A Y ,  J U L Y  1 7  |  1 0 : 0 0  A M  –  N O O N

https://secure.touchnet.net/C20426_ustores/web/product_detail.jsp?PRODUCTID=168&SINGLESTORE=true
https://www.linkedin.com/in/karentrichtinger/
https://secure.touchnet.net/C20426_ustores/web/product_detail.jsp?PRODUCTID=123&SINGLESTORE=true
https://secure.touchnet.net/C20426_ustores/web/product_detail.jsp?PRODUCTID=180&SINGLESTORE=true
http://rmu.edu/bcnm
https://secure.touchnet.net/C20426_ustores/web/product_detail.jsp?PRODUCTID=156&SINGLESTORE=true
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https://www.linkedin.com/in/weburtow/
https://www.linkedin.com/in/jaimesimmons/

